Venture Analysis

e Identify an Interest/Business Plan
e Critical Factors Analysis
Needs Assessment
Goals & Objectives
e Decisions to Drop or Pursue
In depth Project Analysis

Feasibility Study

e Background Check into
Prospective tenants
Partners, etc.(financial statements,
Corporate Documents, etc.)
- In-house
- Contract Out
e Market Study/Analysis
Existing
Potential
e Resource Assessment
Natural resources (land, raw, materials)
Human resources
e Technical/Engineering Analysis
Facilities/Infrastructure
Process
e Regulatory Analysis
Navajo Nation
Bureau of Indian Affairs
e Ownership/Management Structure
Organization Chart
e Decision to Pursue & Secure Financing
e Conceptual Image Established

DIVISION OF ECONOMIC DEVELOPMENT
PROJECT DEVELOPMENT PROCESS

Preliminary

Planning

Development

Construction

o Site Selection & Land Withdrawal e Secure Project Financing

Prime Location
Infrastructure
Land withdrawal process
e Environmental Assessment &
Archaeological Clearance
Navajo Nation
Bureau of Indian Affairs
e Preliminary Site Plans & Costs
Preliminary Schematics
e Tenant Identification
Tenant Solicitation
Tenant Selection
e Financing Strategies
Federal Grant
Private Financing
Loan Packaging
e Appraisal
Building Rent
Land Rent

Finalize Business Plan
e Selection of Architect/Engineering Firm
Solicitation
Selection
e Tenant Commitments
Tenant Improvements
Lease Negotiation
e Lease & Other Agreement
Tenant
Ground or Facilities Lease
Joint Venture, etc.
e Pre-Design Criteria & Schematic Drawings
Programming
Site Analysis (Soils testing, topographical
surveys, hydrology reports, etc.)
Engineering Design
Elevation Design
e Schematic Design Phase
Master Plan & Schematic Designs
Project Cost & Estimates (probable cost)
Preliminary Plans & Drawings
e Review & Approval
Cost Estimate
Final Design Development
Architectural
Structural
Mechanical
Electrical
Civil
e Construction Documents
Finalize Construction Documents-Plans
& Specifications
Prepare bidding Information, Bidding
Forms, conditions of contract, forms of
Agreement Owner & Contractor
Finalize Project Cost & Estimates

e Bidding Process
Advertise
Bid Opening
Bid Evaluation

e Contract Award
Contract Preparation

e Construction Phase
Retain Project Representative
Material Testing/Quality Control
Notice to Proceed
Preconstruction Conference
Construction

Periodic Inspections

Final Inspection
Substantial Completion
Project Close-Out
As-Built Drawings
Retainage
Warranties
Certificate of Substantial

Operation

e Management & Leasing Agrmt.
Lease Administration
Management of facility

e Certificate of Occupancy to
Tenant
Certificate

e Tenant’s Interior Finishing
Tenant Improvement
Signs

e Open for Business
Implement Business Plans




